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Dear Colleague,

In 2007, the Epidemiology of Co-Occurring Substance Use and Mental Disorders reported that
25% to 50% of patients diagnosed with a mental health disorder either currently have or had a
substance use disorder and approximately 50% to 75% of patients in treatment for a
substance use disorder have a diagnosable mental health disorder. More than 5 million U.S.
adults have co-occurring mental health and substance use disorders and the cost of not
treating or ineffectively treating these individuals is untold in terms of human misery, lost

productivity, and costs to the taxpayer, including the cost of incarceration.

The mental health and substance use fields understand the prevalence of co-occurring
disorders and traditional services’ lack of success with this population. Yet, despite the
evidence supporting the effectiveness of integrated mental health and substance use disorder

treatment and pockets of innovative services, widespread access remains elusive.

The effects of Co-occurring Policy Academies and State Incentive Grants and have not

trickled down to the front lines, to the 250,000 staff of the National Council’'s member



organizations. Conferences and centrally administered trainings introduce new information,
generate ideas, and enthusiasm but practice change requires sustained organizational
investment — leadership’s commitment and vigilance, re-ordering priorities, operational re-
alignments, and ongoing outcome-oriented mentoring. Organizations and practitioners can
change but adopting and delivering a new product or service line is expensive and for

organizations with slim to non-existent profit margins, it can be impossible.

To help facilitate solutions, the National Council for Community Behavioral Healthcare has
joined the Focus on Integrated Recovery, a collaboration between Hazelden, the Dartmouth
Psychiatric Research Center, NAADAC The Association for Addiction Professionals, the
National Association of Addiction Treatment Providers, and Westbridge Community Services.
The partnership will define and disseminate models for integrated treatment delivery and will

provide information, resources, and support for successful implementation.

Immediately, the National Council is offering — in partnership with MTM Services and
Hazelden — The Co-Occurring Disorder Learning Community, a practice improvement
initiative in an area critical to your organizations, your communities, and the individuals you

serve — co-occurring treatment for mental health and substance use disorders.

This is a subsidized organizational learning opportunity based upon our commitment to
integrated care, the available evidence about organizational and practice change, and our
knowledge of small business operations. The Co-Occurring Disorder Learning Community
participating centers will be chosen by a competitive application process with participating
organizations contributing one dollar for every twenty-five match. The total match contribution

requirement will be $5,000 per site.

Involvement in the Learning Community includes virtual (web and phone-based) technical



assistance from national experts, outcome data management through a web portal, and
participation in an initial half-day web-based orientation learning session and a final web-
based outcomes learning congress. For more information, please review the application

packet.

Please download the application and submit by 5:00 pm eastern on October 14, 2011. Feel

free to contact Laira Kolkin at 202.684.7457, ext. 256, or LairaK @thenationalcouncil.org

with questions about the application process.

| hope you'll consider participating in The Co-Occurring Disorder Learning Community. The
healthcare and the behavioral health landscape are evolving — integrated treatment of chronic
illnesses will soon be the norm — your organization and the skills of your staff need to keep

pace.

Please contact me at LindaR@thenationalcouncil.org with your questions and comments; |

welcome the chance to connect with you.

Best Regards,
Linda Rosenberg, MSW
President and CEO

National Council for Community Behavioral Healthcare

For more information, contact LairaK@thenationalcouncil.org.
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